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SECTION -1
wug—1

Note : This section contains five (5) questions based on the following
paragraph. Each question should be answered in about thirty (30)
words and each carries five (5) marks.

(5x5=25 m

e 30 Te H frefafaa erese W eenia ot (5) 99 &1 Toish U9 o1 St
ST AT (30) vedl W ooquferd ®1 TS WA ™ (5) Skl Wl B

The number of failures with empowerment attemptgis mucht more in
comparison to its success rate. This is mainly because o rife reasons :
firstly, this is due to the half hearted attempts of mana plementation
of empowerment. Secondly it takes longer time thang@xpec institutionalise
empowerment culture because the authority strygt injhe organisation are
existing ever since the concept of industry camg

Following are the experiences of a writer a p {Q empowerment :
Employee empowerment is impo ractice because empowerment is

incompatible with strong leadersly s an efficient way to control an

organisation. For example, a com ted for its empowerment practices for

a long time, concluded that owmerment appears to be an attractive and
sometimes successful approa Ti[W for medium sized ambitions.

A case study entitled §he werment effort that came undone” describes
a situation where the of a company empowered a team to deal with
declining sales. Th t {@] apart on presenting their recommendations to the
company’s manag : the solutions were criticised as being unworkable.
It was found that ees did not have the authority to make anything
aries were not clearly defined. Too much was expected too fast
thit everyone in the company knew what empowerment was

study conducted in 1995 found that, unless the culture of an
T n is appropriate, employee empowerment efforts are doormed to fail.
dy led to the conclusion that, empowerment is not for every organisation.
shotild be undertaken only when it fits an internal or external need and when
people and the systems are willing to make changes. This willingness can be
determined by looking at the issues of control and power, trust and inclusion,
and risk-taking. If employee empowerment is successful, unions became virtually
futile, as their role of mediating between employee and management is no longer
needed.

The other view is that, employee empowerment is nothing more than a
new form of exploitation, taxing people’s minds as well as their hands while
providing them with no real castrol of their work. These employers seem to define

J—1708 3 P.T.O.



empowerment as having production employees taking on responsibility previously
performed by the supervisor or by a skilled tradesperson. This is considered as
incomplete empowerment as there is no authority or capacity to mobilise resources
to get anything done.

The other school of thought equate employee empowerment to a
management by stress approach that pushes people and systems to the breaking
point by increasingly forcing workers to do more with less.

In a case study of automobile industry, it was found that empowerme
was working, but only to a point. Workers get control over doing things

stopping the production line over quality issues and cross training, yet thysmggr
that they do is standardised and controlled by the management. Resporiil 3
that were transferred to employees were things like ability to hand ou RO

on payday. They were more symbolic than substantive. O

GUIfSRIRTT & JATEl § ThTAT-aR i Gl H STIHerd! %I’?mr%ﬂ W
A FHRU T T | YH: TR BT AN HH H JaeH THFa R
T, HOIFHRIRTOT T 1 HEIWTd A H srfar T O § R
SE T ¥R % A | o1 % THT | & S H T gt W@l

FHHATT oh FRIKIRL o Ty H 9 9 UHR § : HHAR-

HYIFRIHOT HEER § TN AT STHI § Gge A9 ¥ 90T €, 3R go
g forelt W & = o for, i . Weh R S ARkl i
gishaetl &1 T T qh 3=d: 39 TRy W 1g= fop wurfeantm
3R T B IR Hefi- Bl § TR U1 Hae HIEAHE BN
sTenienst o fere Suge

T AT ‘fe ToTERHe TR T2 HH oed’ § U uRfefd @

ELE It RAEEED HET % a3 T <ol i et fasht @ foes 3 fe
L ERIEH @I 56 I8 BT oh Fel¥A ol i STT! TR S |
' . 3 oadf I'UA T 98 e T foh e o ure @i
9 %o ‘AU’ | HHIS I waed ¥ iRt T2 foRen e o
% IR H TS T 3, ST A & ST AR SR AT 9w & srdan W
b= e, S 1995 § TR e, g fefed gen foh S/a qeh fohdll |ie i
K &l Sl q9 qeh HHANRE] o FRIKIehivl & Y STHEA & el | I8
39 freard W g ¥ T wwifeenor yees ded & fag Suge E §1 9% 39
g ar] e s =nfee st eT=afies iR aTel STevdehdl o STIEY & TS 56 oFawel
3R =Afe aftad= & fore 5= @1 | a8 g=a1 o= 3iR eifuer, faver ik wmmEe &
SIfEd 33 & &) I S@eR (i ot S Fehdl §1 Afe HHER iAo 9% € al
gfgeh e aeqd: FRef® & W € Hifeh STh! YoM Td HARI & S Gewerd i
S ICARET IS HRERIE
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1 oM @18 © fof o= SIfaenor Sl o1 Teh 41 ®9 ¢ S99 &l &
femmT 3R 37 21efl W Aig TSl § ek artash & o U IR hIg I TRl
A T USRSl GRS il TRUT 36 YhR & id femi 24 € o S
AT 1 TE ST Tid1 ST ST $H J& Foi&meh 312081 Hoa SRR I a1 s
T 3 7Yl TRfeRaehor gl ST § Hiifeh 3ok U % 1 A o feTT | em
iferer iR wmed =& )

Teh 11 foamem =t Gufeaentor o1 a9 g1 Jo-EH o 99ehe] TEd & St
gl 3R Haweedl ol HH GqEEl § S96 M w6 fau foas e 5%
e i IR Uherd ¥ |

Teh TSR e o 3TE77 §RT I8 S9N T © o werferqanor
Teh |1 qeh HHEET o1 1 A % SR =101 WTH 2l § S T[orer
T Rl AehT TR A0 Tg0r 7 HEAT | T off 3k 1 Rl Tor HIAT §
3R M 1 T R §1 3H 3=t S Seifa TEEAT i
fafer o wigl I S & <o died H A1 F- 7H 9

) |
1. “Implementing empowerment calls for or@de revolution and if pursued

religiously can deliver unparallel resu borate this statement and reason out
your answer.

" garferrertr o forT wegul Hired g
ST @ $H % STAYE T 2
Jifsm

T iR afe =8 wof favarmriaar @ fwman
T i AT HITT TR 379 I & 987 § a7
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2. What are the pre-requisites for implementing empowerment programme in an
organisation ?

et HeT H TRl o HHA i AN A Dl Ja-STaLIHATS, o1 & ?

3. Discuss the significance of ‘Culturglfii ad®ship and total quality in the process of
empowerment at organisational_le

ST TR TR FKIHI <l ‘e e, Y@ W& FFUT UI-S1 o HE hi
== i |

J—1708 6



Critically evaluate how is ‘management by stress’ approach being equated with

4.
empowerment.
TE GRT YoreH ST ot fohd YR Suifadeniol ¥ HHMAT 8% TS ¥ - U gHiaTS
ek i |
5.  What are the critical factors resporq@ble Wy failure of empowerment ?

FYIeRTRTOT 1 STHRET & faw HROT ISR § 2
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SECTION - 11
T ug —11

Note : This section contains fifteen (15) questions each to be answered in
about thirty (30) words. Each question carries five (5) marks.

(5x15=75 marks)

e : THES T Uge (15) T €1 Wi U9 bl ST o9 aiF (30) vsgi |

STAferd &1 Yo W o (5) S B Q
G-
<
6. What is meant by Elasticity of ?
T & AT W R ST 7%
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7. Define Production Function. What are its managerial applications ?

I S Sl TR S| 39eh! HererTcdsh STfiarg == €2

%

8.  List out ‘Hygiene factors” and ‘motMgtorsWef the Hertzberg’s Two Factor Theory.

gStant i g X el | p I HiSToetsT' sl et SR |
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9. Define ‘Selection’.

g9 @ IR ST |

10. What is ‘Potential Assessment” ?

‘g gt R ?

J—1708
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11. Define discounted and non-discounted approaches for appraising capital budgeting
decision.

TSit aste- ot o FErehtor TR TR gt TGfd ohl TR o |

12. State bond wvaluation theorems. @

Si-e- i o fagIil =l |

"
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13. How do vou segment a market for Health Beverages ?

T U7 qeref & e ofem 9 faqum & 9 s sie ?

%

14. Explain different positioning stratqgies Wopted by different shampoo brands in the
market.

g it foh 9g aiei 3 % fore fora-foret Tomifail =l oTaemn © 2
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15. What factors are considered in Plant Location ?

e T Uit § fo henl i e o wEn S § 2

%

16. Define a student t-statistic and stat®&gs 1.
wee A-wfefes w =y q 1 SIS |
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17. Describe in brief the steps involved in designing the data base for an information system
of the Management Department of your University/ Institute.

A foreaforarer/€eam o Yeig fa9rT o o e & fag erer 99 &l fesizd @ ¥
fafvs shedi o o) § G989 § 90 |

%

18. What is structural analysis of indu ‘gow Porter’s five force model can be used in
industry analysis ?
EENICIRSIC R CORE NG L ‘wrea I e’ i e faverser # Sy
R Fhd T ?
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19. Identify the steps involved in business plan preparation.

IR AT TIR H H ST aTell STawenay sl sy |

%

20. What environmental and ecologffal Wgues can crop up as ethical challenge to
business ?

g™ & fow A | T Afce AT Tl T Fehall & 2
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SECTION - II1
Qug —111

Note : This section contains five (5) questions from each of the four different
electives. The candidate has to choose only one elective and answer
all the five questions from it. Each question carries twelve (12) marks

and is to be answered in about two hundred (200) words.
(12x5=60

e 39 @eH IR Ufsss vl § fow Tu gi=-ui= (5) g g1 fodi
=7 SHifoTe i SEH Gt uie gl o ST e | 9 (200) sal |

I3 & 12 3k 71
(1.3 5=60 37ah)
Elective - 1 4
fawmea —1

21. “Itis unethical and bad for business to make ca
centre without providing detailed feedback

* fo TRl i qe WednT o STafeE
& fou @ qon emfaes §'' fae=m

ergo a selection assessment
*. Discuss.

&g ! Yfhan ¥ feher g™

22. “The need to work as a tea on the kinds of work that are carried out”.

Discuss.

‘o I H ®TH wE 9 9 W 7R et € fop fod yar o1 & foan
ST’ faeEm

23. “Why is perf mance dppraisal a process that frequently disappoints both appraisers

and appr H@w can these problems be overcome.
Tisha i © S JeAIeh i aTel aT Jeich I aTel Gl ohl IR-aR
TuEAei P R R A S e T
24, t circumstances might it be appropriate to base individual payment on team

rformance. Discuss.

T HCAAT o STUR TR KT T AT o aRRfeeafaai § sugaa g1 fad=mn sifse

25. Discuss changing paradigms of Industrial Relations in the wake of globalisation.

AR & Geie | TR oo o Sgerd Al i e Shifs |

OR / 319ran
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21.

22.

23.

24.

25.

21.

22.

23.

25.

Elective ~ I1
fasrca—11

What is Market Segmentation ? Explain the bases for Market segmentation.

SR faueiishior o €2 oI fasiedienton & 3R sdrgd |

Distinguish between micro marketing environment and macro marketing environgffen

Torqur o g&H STAERYT qU1 988 ATAIEXl o sid ST Farsd |

Elucidate different pricing strategies. 0
HiHd i fafi Wil & IR F aarsd | C
Distinguish between Advertising and Publicity. .

T @i =R % i SR arared | @

Examine how products are advertised on the int e@nt times.
FAAM T B Il 1 O getie W R Ty T T&T0T hIFSTT |

Explain Arbitrage Prici with reference to capital market.

YSit oSIR  Hed | g =1 wHg |

-model and Gordon-model for dividend policy and valuation.

— W TR e o dlcel-HAred iR Ted-Hied i ==t & |

cuss Black-scholes option valuation model.

Seh-Tehied SR HeAlehd-HISe shi == i |

Discuss determinants of working capital requirement.

IR ST i STEwAehdl o FERERI & == |

OR / AT
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21.

22.

23.

24.

25.

Elective ~ IV
fawea—1v

Critically analyse the policies relating to and performance of the SEZs.

TH.E.SE & 9oy § ifqal o1 AT eI it |

Discuss the recent trends in international marketing logistics.

AU fauue dffeies | JaaH 99T St Ggiadl ol foe=m sife |

market.

forcett fora faf =T o1 gSit TSR O 991e i STeieHTHS TUE Shiftsg

Critically examine the impact of Foreign Institutional Investment G@apltal

SR AR ¥ Toeq, 3. 3. k1 fHeht it ferer=m

Discuss the role of WTO in international trade. w@@

Explain how technology transfer strategie cloped countries influence the
economics of the developing countries.
forerfa gl R forehmerefiat Tgi =l forenfaa Tl gRT qehiieRt SO

ToHIfa 1 faremrstier Tef o6t &1 T Mg ThR FUTE TSl €1 FUH hifST |
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Note :

26. Discuss the changing role of HR functions in post globalis
role of today’s HR manager in managing effects of globalisa,
structure, and systems at organisational level. Explai

SECTION - IV
Qug—1V

This section consists of one essay type question of forty (40) marks to be
answered in about one thousand (1000) words on any of the following
topics.

(40x1=40 marks)

T4 @e U Teh Aeid (40) 3fehi vl FHeremcdes g & foden s fefafea
fawai § 9 el Teh 9T, TR Ueh IR (1000) Wsal § 7ufera g1
O™

ion era, and explain the
éspect to strategy,
le examples.

W AR T H TS FHIEH i STl g8 el TR % Gl
BRI Y9I TTed TR R AT, T 3R 3TN & G HHIEA & Jel-4eh
1 fiTehT ot ST SUFE ST GRI ShiTSTe

Elucidate the advantages and ges of using internet as a marketing medium.
Explain in a country like Indi keting through internet is working.

farR e F EIH Y TG B Iasd | YRd o Gey § $eHS &l JamT
forque & fau feramn . SHeh! UM SHITSTT |

OR/3TeraT
*

Discusggto jnancial analysis. Explain its role in interpretation and signalling of

corpoft th.

% TR I F9 R FRE-wEEE & e oiR dWond # 3Het ofiem

OR/3TIAT

Critically analyse the role of GATS and TRIPS in international business.

SIS =™ & foau frem wd fo 6t yfient &1 oA fagerson sifs |
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What is meant by a ‘transportation” problem ? Formulate the typical transportation
problem as a linear programming problem. Discuss the steps of ‘Vogel's Approximation
Method” for obtaining an initial basic feasible solution to a transportation problem.

TIOTEIE HEN ¥ 1 3™ 72 fafvw giwdidym guen @ ot gnnfEn guaen % w9 o
AR | Teh T3 FHE & foaie ARk H9e g1 I & &g ' aniied TeaeH fafy’ &
fafirt sheHl ol dard |

%0

&
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